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his heart in this regard. And then the intimacy and the privacy

of the pastor-sheep relationship, though it requires that the

pastor listen~ also requires that he keeps the confidences of the

person involved. And as to the danger, it was remarked that some­

times this complete baring of one's soul to a pastor can affect

the future freedom and intimacy of the relation between pastor and

sheep, and can be a hindrance because of its being a source of

embarrassment.

A fourth phase of the discussion included various questions

related to the matter of contact between a pastor and his sheep.

There were several questions raised touching on various aspects

of this contact.

One of the questions was ~·~hether a pastor should at times go

to a person on his own accord in case he recognizes that a certain

person has problems, possibly even before the person himself

realizes this, or whether he should ~vait until the person of his

own volition comes to him. In general, it was pointed out that no

cut-and-dried answer can be given to this question. The circum­

stances and the persons concern8d and the healthiness and intimacy

of the pastoral relationship all effect the answer to this ques­

tion. There may be cases in which a pastor should not intrude

into a matter until he is asked, and, in fact, in which he could

do damage by intruding without being asked. There may be other

instances in which he will be asked for help very spontaneously.

There may be still other instances in which he m~y probably have

to encourage such contact on the part of the sheep or even try to

provide an opportunity) an opening, for discussion. It was also

stressed that the fostering of a healthy, intimate, pastor-sheep

relationship, in which the sheep will very freely come to their

pastor is important. And it was pointed out that if the pastor­

sheep relationship is healthy~ there will accordingly be fewer
problems with this pari:iculal"'l question ~ and matters will take care

of themselves. The healthier and the more in"timate the relation­

ship, the more readily the sheep will come of their own volition

and seek the care of their pastor.

Another question which falls in this general category was

this: how can a pastor encourage his people to come to him?
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Several helpful suggestions were made in response to this question.

One speaker made the point that the minister himself must make it

clear' that he is personally no s-cranger to the sins and the trouble~.

which his sheep experience. Somewhat along the same line a speak­

er suggested that the minister must show concern. Another one of

the ministers pointed out that this must begin with the children

and the youth of the congregation. The pastor must be no stranger

to them, and must also build a good pastoral relationship with

them if he expects them to come to him when they grow up. In this

connection the point was also made that in the good sense of the

word the children must be kept in view and addressed also in the

preaching. Finally, it was suggested that this encouraging of

one's sheep to come to him freely requires the careful and patient

building of a relationship between pastor and flock. It takes

time for a pastor to gain the confidence and the trust of his flock.

Any experienced pastor will recognize the difference, as far as

such a relationship is concerned, between the first time he goes

through the congregation on family visitation immediately after

he becomes their pastor and the fifth or sixth time that he con­

ducts such a series of visits. In this connection, too, it was

emphasized that the best way in which a pastor can encourage pas­

toral contact on the part of his flock is to be a pastor at every

opportunity; and the key to being a pastor, and therefore to being

recognized as pastor by the flock is consistently and stedfastly

to come with the Word of God.

Under this same phase of the discussion we may classify the

several questions and suggestions which were made in connection wit~·

the subject of family visitation. This was a rather lengthy, and

also fruitful, discussion; we shall try to report its main features.

The discussion began in connection with Prof. Hanko's proposal in

his paper concerning the possibility of speaking with families in
sections and parts at family visitation. It was suggested that

there may be matters between husband and wife that should not be

discussed in the presence of the children, for example. Or there

may be questions which father and mother would like to discuss at

famny visition in connection with their parental responsibilities
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which they would prefer not to discuss in the presence of the

children. To summarize this discussion somewhat, we may mention

the following points which were made:

1) The question was raised whether such a modification of family

visitation might not create problems of possibly setting one mem­

ber of the family over against another. And it was pointed out

that, in general, proper christian ethics must be observed by a

pastor. He must guard against making himself party to possible

slander or backbiting on the part of one family member over a­

gainst another, or one marital partner over against another.

While individual contacts and conferences may be possible, the

pastor must be careful not to create more problems than he solves

by listening indiscreetly to separate parties and by thus creating

an atmosphere of distrust.

2) Prof. Hanko pointed out that he did not intend to suggest that

ministers should not speak about various things with the family as

a whole. Nor does he mean that the pastor should give various

members of the family the opportunity in private to air their

f'igripes." This possibility can be conceived. But this should be

stopped immediately if it arises. But the point is, positively,

that especially the parents are oftentimes on family visitation in

a proper spiritual frame of mind and are in cirecmstances in which

it is desirable to discuss problems which cannot be discussed in

the presence of children. Problems of such a nature that could

not properly be discussed in the presence of children are never­

theless in need of discussion. And sometimes when family visita­

tion is finished, the opportunity for such discussion and the at­

mosphere for it is gone too. Hence it was stressed that somehow

opportunity must be provided for such contacts not only for parentE

but also for young people who desire a pastor's advise on personal
problems and questions.

3)Another pastor stressed the fact that the great advantage in
family visitation is the opportunity to spend some moments with

the entire family in the presence of one another evaluating and
discussing matters pertaining to their spiritual health. Parents

speak of their faith in the presence of the whole family. It was

stressed that it is characteristic of our times that families and
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parents in the families do not take sufficient time to be spiritual

with their children. There is an hour for this in family visita­

tion~ usually once annually. This should not be spoiled. It was

suggested that if special problems arise at family visitation these

can be taken care of later on.

This entire discussion gave way to a discussion of Prof.

Adams' suggestion of mUltiple counseling as over against the

stress that the pastor ought not to be bypassed. The questions

were raised as to the validity of the clinical approach.

Various suggestions were made in connection with this matter

of mUltiple counseling and of the more clinical approach. First

of all, one of the speakers made some general remarks in connec­

tion with the perspective of the book and the fact that we have

been probably reading this book as though it were written from the

perspective of our peculiar ecclesiastical background, and that

if we bore in mind that this is not the background of the book, it

will probably make some of the suggestions of Prof. Adams' book

stand in a little different light. It was suggested that it makes

considerable difference with regard to the whole matter of pastoral

care~ or counseling--also with respect to this question of clinical

counseling--whether or not you are dealing with a congregation

that is brought up and regularly fed from Sabbath to Sabbath on

sound, thorough, healthy~ expository preaching. It was suggested

that it makes considerable difference also what kind of flock and

sheep a pastor is caring for. Is it one of our congregations,

which are made up of people whom you would call covenant genera­

tions? Or is the pastor laboring in a congregation where there

are not many covenant families, brought up and reared in the

church and in the sphere of the covenant? Is the pastor dealing

with people who have been brought into the church through some

kind of evangelistic labor from an unchurched background? The

latter situation frequently results in a host of problems which

have been imported, so to speak, into the church from that previ­

ous unchurched life situation. Besides, it was suggested that

our good Reformed tradition of family visitation is lacking in

many other denominations. There are many churches where there is

no kind of positive and regular pastoral care such as this
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parents in the families do not take sufficient time to be spiritual

Hith their children~ There is an hour for this in family visita­

tion) usually once annually. This should not be spoiled. It was

suggested that if special problems arise at family visitation these

can be taken care of later on.

This entire discussion gave way to a discussion of Prof.

Adams' suggestion of multiple counseling as over against the

stress that the pastor ought not to be bypassed. The questions

were raised as to the validity of the clinical approach.

Various suggestions were made in connection with this matter

of multiple counseling and of the more clinical approach. First

of all, one of the speakers made some general remarks in connec­

tion with the perspective of the book and the fact that we have

been probably reading this book as though it were written from the

perspective of our peCUliar ecclesiastical background, and that

if we bore in mind that this is not the background of the book, it

will probably make some of the suggestions of Prof. Adams' book

stand in a little different light. It was suggested that it makes

considerable difference with regard to the whole matter of pastoraJ

care, or counseling--also with respect to this question of clinical

counseling--whether or not you are dealing with a congregation

that is brought up and regularly fed from Sabbath to Sabbath on

sound, thorough, healthy, expository preaching. It was suggested

that it makes considerable difference also what kind of flock and

sheep a pastor is caring for~ Is it one of our congregations,

which are made up of people whom you would call covenant genera­

tions? Or is the pastor laboring in a congregation where there

are not many covenant families, brought up and reared in the

church and in the sphere of the covenant? Is the pastor dealing

with people who have been brought into the church through some

kind of evangelistic labor from an unchurched background? The

latter situation frequently results in a host of problems which

have been imported, so to speak, into the church from that previ­

ous unchurched life situation. Besides, it was suggested that

our good Reformed tradition of family visitation is lacking in

many other denominations. There are many churches where there is

no kind of positive and regular pastoral care such as this
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visitation. And it was suggested that particularly an instrument

of this kind can serve to provide the positive pastoral care which

will avoid many a situation in which a pastor is confronted by

problems. Family visitation, and in general, positive pastoral

care can be preventive. Just as in the sphere of nature, so also

the sphere of the church the consistent, steady care of the normal

sheep--both in individual pastoral care and in congregational

preaching and instruction--prevents the arising of problems which

will come up among sheep who are not properly cared for and who

are not spiritually healthy and strong. All these things enter

into the evaluation of a book like this and of its usefulness and

applicability for us as Protestant Reformed pastors. Various

other suggestions were made in connection with this matter of

multiple counseling. But in general, the idea was not favorably

received. The emphasis was placed on the pastor-flock relation­

ship. It was suggested t~ the pastor as the undershepherd of

the flock is in the best position to provide the necessary care.

It was pointed out that really a flock of sheep can have only one

shepherd. It was also pointed out that a pastor can certainly

obtain confidential advice from a fellow minister if he feels the

need. It was also suggested that there is a psychological aspect

to multiple counseling Wich constitutes a disadvantageo The pre­

sence of another party in this situation may tend to spoil the in­

timacy and the freedom of the pastor-sheep relationship. It was

also emphasized--and happily, the suggestion was made by one of

the elders preent--that we have in our congregations the machinery

for a kind of mUltiple counseling in the very fact that we have

elders to assist the pastor in the care of the sheep.

All of this discussion led to considerable discussion about

the place and function of our elders and of the consistory in con­

nection with pastoral care. Emphasis was placed upon the fact

that there is a pastoral aspect to the office of elder, and even

to the office of deacon, and that the unity of the office must

be maintained, even though there must be division of labors and

distinction as to the particular emphasis of the various offices.

It was emphasized that the elders are also called to care for the
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flock and to assist the minister. And it was pointed out that

frequently the elders may be consulted by memb~rs in the congrega­

tion, probably on a less formal basis. It was also stressed that

a pastor should enlist the help of his elders for the counseling

of his sheep rather than of a neighboring minister or ministers.

This, in turn, led to some discussion about the question as

to just when the consistory should be brought into a counseling

situation. And, in general, it was emphasized that the elders,

and the consistory as a whole, ought to be more involved in these

labors. Further, it was pointed out that there should be a good

relation between the pastor and the consistory, so that generally

speaking, the consistory is briefed and consulted by the pastor

on various matters related to pastoral care, and so that the con­

sistory also can advise the minister and reach a decision with

him, if need be, as to the necessity of making a given problem a

matter of consistorial care and admonition, or even discipline.

Near the end of the afternoon session of our conference there

was a very interesting discussion on the important question: can

sin domrm to the soul, harm which remains even after sin is con­

fessed? Perhaps this question was not adequately discussed: for

there is much to be said about it, especially in relation to the

entire area of sin and the confession of sin and so-called mental

illness. One suggestion made, by way of an affirmative answer to

this question, was that such harm is manifest in the effects of

sin which in some instances obviously remain even though a sin is

repented of, forsaken, and forgiven. The illustration of the sin

of habitual drunkenness was used. By his sin of drunkenness a man

may bring devastating effects not only upon his body, but also

upon his mind. These effects he will have to bear for the rest of

his life. They are pe~manent. They cannot be erased by one's

confessing of his sin and his receiving of forgiveness. So also

a life of sexual immorality and debauchery, for example, may car­

ry with it the consequence of venereal disease, a disease Which,

if not checked, will eventually leave a man insane. And thus in

the course of this very interesting discussion it was pointed out

that sin leaves its scars in the soul, scars which are not re­

moved and fully healed until we reach the perfection of everlastin:
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life hereafter.

Finally--and this also took place not long before the end of

the afternoon session--one of the speakers made a few critical re­

marks concerning the book by Prof. Adams, a book with whose main

thesis there was general agreement. Without going into detail,

we shall summarize these remarks, as follows:

1) He suggested that the term t/counselingH--a term which occurs

in the book, which is very commonly used, and which was employed

throughout the discussion--is not a very ·happy term. It is some­

what cold and formal. It does not do justice to the Scriptural

idea of a pastor's authoritatively bringing the Word. And the ter~

is not a Scriptural term with reference to a shepherd's task.

The Bible uses terminology borrowed from the life and work of the

shepherd both in the Old and New Testaments, language which is

warmer and richer.

2) He suggested that the approach of Prof. Adams' book is too

Ilproblematical ," that is, that it deals with pastoral care too

much in terms of prOblem-situations of the sheep; there is also

a much more positive and non-problematical side to pastoral care.

In this same connection, he suggested that there sometimes

seemed to be a tendency to over-simplification as far as the solu­

tion to problems is concerned.

3) He suggested that there is involved here the whole matter of

sanctification and a thorough-going theology of sanctification

and of the concepts fiold man'i and H new man n and of the struggle

between the old and the new man. Although the speaker stressed

that he was not charging Prof. Adams with the error of perfection­

ism, he suggested that occasionally the book leaves the impression

of such an easy view of sin and of getting rid of sin as the solu­

tion to problems of so-called mental illness that it almost leaves

a perfectionistic impression. He suggested also that there was

considerable emphasis on the deed or sin, and insufficient em­

phasis on the Christian's sinful nature against which he has to

fight all his life long.

4) He pointed, by way of illustration, to a few significant pas­

sages of our Heidelberg Catechism on this subject of the nature

of sin and of sanctification, and suggested that these also lent
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the preacher an excellent opportunity for what he called a

Hpastoral" emphasis in his preaching.

The above report is by no means complete. But we have tried

to furnish a picture of the main features of our discussion at the

conference. This report will, we believe, serve to show that the

discussion was indeed lively, that it was instructive and rather

thorough-going, and that both the papers were stimulating. Per­

haps reflection on the papers as presenua:"mthis Journal, along

with this brief report of our discussion, will stimulate the

reader to further thought and development with regard to this

very important aspect of the official labor of the church. If

this is the effect, then our purpose in publishing this material

will be achieved.
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